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Lisa McCormick, toddler teacher at the Belton Center Early Head Start 
center, spends time Thursday morning reading to her young students. The 
center is part of Central Texas 4C, which is being considered for H-E-B’s 
Excellence in Education Award. 
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H-E-B EXCELLENCE IN EDUCATION 

Judges visit award-finalist Central Texas 4C 
BELTON — On Wednesday, judges for the H-E-B Excellence in Education Award were in town looking at Central Texas 
4C, a finalist in the 
award for early childhood education. It’s an honor to be recognized by H-E-B because they have consistently 
supported,education in Texas, said Janell Frazier, executive director of Central Texas 4C. “To have early childhood 
recognized as an educational field is where we need to be if we’re to change the trajectories of these families,” she said.  
 Central Texas 4C operates 14 Head 
Start centers in Bell County and beyond and 
annually serves about 700 children. Head Start 
provides comprehensive early childhood 
education, health, nutrition and parent 
involvement services to low-income children and 
their families. Last week, after visiting a couple of 
Head Start sites, the judges for the H-E-B award 
met with 4C early childhood teachers, parents, 
the board president, community leader, 
collaborators and parent policy council president. 
A Spanish-speaking parent and mother of five 
explained to Consuela Casas, principal of Pharr-
San Juan-Alamo Early Start pre-K in Pharr who 
is a judge and a past winner of the H-E-B award, 
that her youngest, an Early Head Start student, 
has a more extensive vocabulary and is more 
independent than her older children, who weren’t 
in Head Start. Rubin  Rodriguez, whose daughter 
is in the Head Start program at Meridith-Dunbar, 
said Head Start reinforces what he tries to model 
for his child at home. “The ladies my daughter 
sees at Head Start help in teaching about food, 
nutrition, politeness and courtesy, and that helps me a lot,” Rodriguez said. Rodriguez said telling his daughter she 
shouldn’t drink sodas doesn’t have nearly as much influence as her teachers telling her.  Anicha Nowlin, president of the 
Parent Policy Council for 4C, was a teen mother and her daughter attended Head Start classes. She later had a boy who 
attended Early Head Start. As a pre-K and kindergarten student, he’s at the top of his class in reading and math, Nowlin 
said. Though her children are no longer in Head Start, Nowlin continues to volunteer with the group.  
 Leslie Hinkle, executive director of community development for the city of Killeen, told the judges that Killeen and 
Central Texas 4C have partnered on projects for a number of years. Killeen has funded a number of playgrounds for Head 
Start and one of the Head Start sites is in a city multi-use facility. “We’ve been a big supporter of Head Start,” Hinkle said. 
“We know the research and understand it and what it does.” There is cooperative spirit between Head Start and the school 
district, said Lynn Brock, Meridith-Dunbar Early Childhood Academy principal. If a child is registering for school but would 
benefit from Head Start, the parents are pointed in that direction and Head Start does the same, she said. “We’re not 
looking at the children as yours or mine, we’re looking at them as our children,” Brock said. The Temple school district has 
an integration teacher at each Head Start site. “At Meridith, there are two 
ISD teachers in the Head Start classroom every day who actively plan with the teacher,” she said. There are discussions 
from day one about the needs of the child, from the youngest on up, said Melissa Delgado, family advocate and center 
director for the Belton Central Early Head Start program. Each child entering the program is observed for about four weeks 
before education goals are set, Delgado said. “The staff will build on the abilities the child has,” she said. 
 Bell County has about,10,000 children who are economically disadvantaged and Head Start serves about 700, 4C 
board President Farrell Maxwell said. “We know that we’ll never be able to serve all of the children, but if we could add just 



10 or an additional 100 it would make a big difference,” Maxwell said. “Our goal is to keep growing. It’s an ongoing process, 
that’s for sure.” 
 Corrine Valdez, associate professor in the college of education at Texas A&M at Corpus Christi and judge, asked 
Lisa McCormick, toddler teacher at the Belton Central Early Head Start, why she chose to work for Head Start. McCormick 
said it’s amazing to watch as the children blossom from the beginning of the year until the end. As soon as children turn 3, 
they move to an upper-level Head Start class and are there until they enroll in kindergarten. “It’s fun to watch as the older 2-
year-olds help the younger students who are new to class,” she said. “They become little teachers.” 
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